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STRATEGIC HIGHLIGHTS

Encomium 2020 works to uplift vulnerable communities and foster sustainable development in
Uganda's rural areas. 2023 was our 5t year of existence and operations with incredible results;
and as we surface expectations and frame strategic issues, our goals for the next five years

serve as a roadmap, guiding our efforts and defining our success criteria.

Encomium 2020's strategic plan for the years 2024-2028 underscores our commitment to
sustainable community development. By focusing on vital sectors and implementing tailored
interventions, we aspire to empower communities, enhance well-being, and establish a
foundation for sustainable growth. Through our dedicated efforts and collaboration with local

stakeholders, we envision a future where holistic prosperity is attainable for all.

*Encomium 2020 employs a comprehensive approach that touches on fundamental aspects of
human life - health, education, water and sanitation, agriculture, and overall living standards.

These aren't mere categories; they are the cornerstones of holistic well-being. True progress
can only be achieved when these pillars stand strong and are equally accessible to all members of

our communities.”

Rita Tuhairwe - Executive Director

Encomium 2020 is committed to solidifying the foundation of its interventions while investing in
external promotion and visibility to enhance its reputation as a hub for creating universal
opportunities that enable everyone to flourish and soar beyond limitations and bringing dreams

to life.



FINANCIAL HIGHLIGHTS

Though not all future events or conditions can be predicted, Encomium 2020 presents no

material uncertainties that cast significant doubt on the organization’s ability to continue as a

going concern.

Statement of Financial Position as of 30/06/2023

Statement of Financial Position
Non-Current Assets

Fixed Assets

Current Assets
Account Receivable

Cash and cash equivalent

Total Assets

Equity and Liabilities
Capital and Reserves
Directors Contribution

Capital Reserve

Current liabilities

Account Payables

TOTAL CAPITAL AND LIABILITIES

Jun-23
Shs.

2,743,750

3,190,000
3,190,000
5,933,750

8,000,000
(3,066,250)
4,933,750

1,000,000

1,000,000

5,933,750

Encomium 2020 garners support for its transformative efforts through multi-faceted fundraising

approaches; our unwavering commitment to elevate lives, transform futures, and create a

legacy of positive impact is achieved through targeted campaigns, thoughtful donor

engagement, and a resolute dedication to measurable outcomes.



OPERATING HIGHLIGHTS

Encomium 2020 is tackling the pressing issue of water scarcity in rural primary
schools within Ibanda district through rain water harvesting, while recognizing the importance
of allowing pupils, aged between 5 and 12 years, to fully experience their childhood through

play and learning, which are crucial for their overall development.
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Our communities are continuously trained on financial literacy to harness their
resilience against economic challenges, especially in the rapidly changing economic conditions
where challenges for sustaining economic growth and reducing poverty in Uganda are
accelerated by the rapid population growth, drought, and a less supportive external
environment, as most households rely heavily on agriculture and are vulnerable to climate

change and weather shocks.
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‘é We have continuously built effective collaborations for strategic partnerships that

leverage shared resources, expertise, and networks to enhance our programs implementation
and operational efficiency. We attribute our success to the active community participation and
collaboration with relevant stakeholders and the incorporation of cross-cutting interventions into
the organization's programs and activities to achieve a holistic and integrated approach to
community development, allowing for synergies and the maximization of our overall impact on

community well-being, resilience, and sustainable development.



LOOKING AHEAD

Encomium 2020’s Strategic Advantage

Holistic Community Support: We believe in the incredible power of collective impact. We uplift
entire communities to reach new heights of success as we go beyond supporting individuals to
experience growth, resilience, and prosperity while planting the seeds of progress that blossom

into thriving communities.

Empowerment through Choice: Our mission goes beyond giving handouts; we empower people
to shape their own destinies, rather than imposing our ideologies for we firmly believe in
enabling individuals to make their own choices in life. Through capacity building and motivation,
we equip community members with the knowledge and skills to take charge of their
development journey. By giving them the freedom to decide their path, we foster a sense of

ownership and empowerment that leads to meaningful and lasting transformation.

Seeding Dreams into Reality: We don't just offer hope; we provide people with a tangible
starting point for their dreams. Our intervention programs are comprehensive strategies that
lay the foundation for long-term well-being. By ensuring access to basic needs like nutrition,
clean water, and essential services, we give individuals the resources and support they need
to turn their aspirations into reality. We are committed to sowing the seeds of hope and
prosperity across communities, nurturing dreams, and facilitating the journey towards achieving

them.
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